
Board Meeting Minutes
1/23/2024

The board meeting was called to order at 7:00pm on 1/23/2024 at Joshua Bunting’s home.

Directors Present: Josh Bunting
Directors Absent: Angela Bedell, and Tamara Hinckley
Guests: Jenn Miya & Erin Longacre, Aimee Smith and Brad Smith (assistant coaches)

Director Reports
Vice President: Josh Bunting

Jenn Miya agreed to be team secretary.

Pre-Season
We discussed last year’s season likes/dislikes, pre-season activities and plans. It was decided we would hold
the following events:
Parent Info Night - March 4
Kit Try-on Night(s)
Season Kick-Off Party - May?

2023 review
- Reviewed favorite things from previous year and one thing they’d like to add or do differently.

2024 Team Culture / Team Motto
- Mission Statement: “We encourage athletes to become physically strong, mentally tough, and

community minded while cultivating a love for mountain biking.”
- MOTTO IDEAS:

- Finish Strong - Picked
- Faster, Stronger, Kinder
- Win YOUR race
- Win from within
- Never doubt yourself

Communication preferences?
- Decided text message is still best way to communicate with coaches.

Jersey designs
- Review proposed 2024 designs

Head Ride Leaders?
- Responsibilities review and review proposed Head Ride Leaders



Team Captains
- Reviewed program and discussed suggestions.

Review season activities
- Discussed. practices, races, intro night, end of season night, RL training, OTB 101 student training,

time trial, trail etiquette practice, and student bike maintenance.
- Discussed parking lots skills combined with time trials.
- Discussed Bike check nights, trail skills, parties, fun practicies, Saturday adventure rides, race

pre-rides, GRiT activities and Dig days.

Review proposed schedule

March
3/1 Pitzone opens for coaches & Ride Leaders
3/4 Parent Info Night @ DPMS Cafeteria 6:30pm

CCHS parent info night (just FYI) @7:30pm
3/5 Parent Info Night via ZOOM 8pm
3/4/ - 3/15 "Intend to Register" Form Open
3/25 Registration Dates

April
4/1 Pitzone opens for Athletes, send out invitaitons
4/1-4/5Spring Break
4/8 Ride leaders - OTB 101 Class #1 6pm - 8pm @ Draper Park Parking Lot
4/10 Ride leaders - OTB 101 Class #2 6pm - 8pm @ Draper Park Parking Lot
4/13 Ride leaders - OTB 101 Class #3 9am - 11am @ Draper Park Parking Lot
4/8 Ride Leader Class (All Ride Leaders attend once) 8pm - 9pm @ Choral Room @ DPMS (*Try to
record class)
4/10 Ride Leader Class (All Ride Leaders attend once) 8am - 9am @ Choral Room @ DPMS
League BFA for ride leaders class #1
League BFA for ride leaders class #2

5/2 Skills & Time Trials (Come to 1 out of 3) 6:00 - 8pm - mandatory to come once
5/7 Skills & Time Trials (Come to 1 out of 3) 6:00 - 8pm - mandatory to come once
5/9 Skills & Time Trials (Come to 1 out of 3) 6:00 - 8pm - mandatory to come once

MAY
5/8 Season Kick-Off Party
5/16 Basic Bike Care & Maintenance Workshop
5/21 Trail Etiquette Practice 6:30 - 8pm - mandatory Navy & Silver @ EQ, White & Teal @ Little
Valley
5/23 Trail Skills (everyone attends) 6:25 - 8pm Navy & White @ EQ, Silver & Teal @ Little Valley

Adjourned at around 8:45 pm


