DRAPER PARK

MOUNTAIN BIKE TEAM

Board Meeting Minutes
2/20/2024

The board meeting was called to order at 7:00pm on 2/20/2024 at Joshua Bunting’s home.

Directors Present: Josh Bunting

Directors Absent: Angela Bedell, and Tamara Hinckley

Guests: Jenn Miya & Erin Longacre, Aimee Smith, Brad Smith (assistant coaches), Danny Reeder, Julius
Romasanta, Stephanie Williams, Scott Daly, and Traci Vaughn-Grutta (head ride leaders)

Director Reports

Vice President: Josh Bunting

2023 review
- Reviewed favorite things from the previous year and one thing they’d like to add or do differently.

Communication preferences?
- Decided text messages are best form of communication with full group

2024 Coach philosophy discussion
- Review approach to being a good coach and head ride leader

2024 Team culture
- When people talk about the DPMS MTB team (internal and external), what is something you hope they
would say about it?
- Respect
- Trail stewards
- Proper trail etiquette
- Cross team stuff
- Skills improvement - become better riders
- More tempo rides
- Updated warm up ride
- Keep 2023 Mission Statement. “We encourage athletes to become physically strong, mentally tough,
and community minded while cultivating a love for mountain biking.”
- PROPOSED MOTTO - Finish Strong

Gear designs
- Sneak peek at the gear

Looking for a little help . . .
- Review needs for the season.



Pre-Season Calendar review
Bike Check Nights

Parking Lot Skills & Time Trials (5/2, 5/7, 5/9 6:00 - 7:30pm) - EACH ATHLETE COMES TO (1) OF 3
Bike Maintenance Night (5/16 6:25 - 8pm) (Everyone)
Trail Skills (5/21 6:30pm - 8pm) (Everyone) Navy & White @ EQ, Silver & Teal @ Little Valley
Trail Etiquette (5/23 6:30pm - 8pm) (Everyone) Navy & White @ EQ, Silver & Teal @ Little Valley
Review proposed schedule
March

31 Pitzone opens for coaches & Ride Leaders

3/4 Parent Info Night @ DPMS Cafeteria 6:30pm

CCHS parent info night (just FYI1) @7:30pm
3/5 Parent Info Night via ZOOM 8pm

3/4/ - 3/15 "Intend to Register" Form Open
3/25 Registration Dates

April
4/1 Pitzone opens for Athletes, send out invitations
4/1-4/5 Spring Break
4/18 Ride leaders - OTB 101 Class #1 6pm - 8pm @ Draper Park Parking Lot
4/23 Ride leaders - OTB 101 Class #2 6pm - 8pm @ Draper Park Parking Lot
4/27 Ride leaders - OTB 101 Class #3 9am - 11am @ Draper Park Parking Lot
4/18 Ride Leader Class (All Ride Leaders attend once) 8pm - 9pm @ Choral Room @ DPMS (*Try to
record class)
4/27 Ride Leader Class (All Ride Leaders attend once) 8am - 9am @ Choral Room @ DPMS
MAY

5/2 Skills & Time Trials (Come to 1 out of 3) 6:00 - 8pm - mandatory to come once

517 Skills & Time Trials (Come to 1 out of 3) 6:00 - 8pm - mandatory to come once

5/9 Skills & Time Trials (Come to 1 out of 3) 6:00 - 8pm - mandatory to come once

5/8 Season Kick-Off Party (tentative)

5/16 Basic Bike Care & Maintenance Workshop

5/21  Trail Skills (everyone attends) 6:25 - 8pm - Navy & White @ EQ, Silver & Teal @ Little Valley
5/23  Trail Etiquette Practice 6:25 - 8pm - Navy & Silver @ EQ, White & Teal @ Little Valley

Answer questions about responsibilities

Adjourned at around 8:45 pm



